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ABSTRACT 

This resource guide for the marketing education 
teacher provides a competency listing, expected student learning 
ou'vcomes, and cross-referenced instructional materials by 
competencies for supervir y management. The first section discusses 
1991 revisions to the Miss uri marketing education core curriculum 
for supervisory management. The processes of revalidation of core 
competencies and revisions in the core curriculum are outlined. A 
competency listing divides the competencies into these areas t 
functions of management, study of management, planning, decision 
making, controlling, organizing, directing, communications, 
motivation, leadership, government regulation, and information 
systems and management. Next, a section on competency-based marketing 
education covers the instructional mission, the curriculum, the 
curriculum alignment, and recordkeeping, the mission, curriculum, 
curriculum alignment, and recordkeeping. Other contents include the 
expected student learning outcomes based on the core curriculum for 
supervisory management; a suggested curriculum model for supervisory 
management, with primary focus, for each week in the school year; and 
a list of cross-referenced instructional materials by competencies. 
(YLB) 
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1991 REVISIONS TO THE MISSOURI MARKETING EDUCATION CORE CURRICULUM 

(SUPERVISORY) MANAGEMENT 



The Marketing and Coopefaiive Education section of the Division of Vocationai and Adult 
Educatitm, ttifough a funded project with ttm Maric^ing Education progfam at the University of Missouri- 
Colunibia. established a minlmtflii core curriculuin for "Managem^ as part of the Vocationai 
instnictlonal Managetner^ Syst^ (VIMS) bnplenientatlon in 1984. These were the minimum core 
competend^ that should be utSized in this course in Marketing Education programs on the secondary 
level. 

In ordo- to bisure that the secondary proj^ams d Marketkig Educatkm are provUing up-to-date 
Instruction bi tf^ dtedplbw of managem^ the core competendes were rsvalkiated by marketing 
instructors and business/foxiustry r^x^^itattves and ai^iropriate revtek)ns and/or modifteations made 
in the core competencies of the currfculimi during the 1990*91 acsKtemk; mar. Revisions and 
modifications of the core competencies were reviewed by the Mtes(»iri Marking Educatton Cunlculum 
Team. 



Revalidation Process 

The following activities were undertaken as part elf the revaikiation process: 

1 . Each marketir^ kistriKitor teaching a ccHjrse ki management completed a survey instrument 
i^izing a five-poim likwt sc^e for each core comp^ency. The lOceit scale ranged from "very 
criticar to 'n<^ crftk^aT for the ^sessment of each core competency in the cunent curriculum. 

In additioa each marfcetbig bistructor was csked to add any additk>nai comp^encto whteh they 
deemed 'critic^ to the cwrlojiim Marketing bistructors w^ also asked to bidicate ttie tities 
of instructtonai resources that were utiized within the program. 

2. Upon completion of the data gatherir^ from the sun/ey, the data was tabulated and presented to 
ttie Missouri Mariceting Education Cunlcuium Team for thek review. UtBizing \he data provided, 
members of the team made revisions and/or modifteatksrs to the &3tb competencies. 

3. Following the revisions and/or modificatiof^ made by tha Missouri Mariceting Educatk>n 
Curriculum Team, the 'revised' core curriculum was reviewed by a stiect group of business and 
indu^ representatives in mariceting for their input and modifteaUon. 

4. A second sun^ey instrument, based on revtstons by business and industry representatives, was 
completed by mariteting instructors teaching a c 3urse in management 

5. Upon compieti<^ of tiie second survey, data was tabiiated and a fbo^ group was established. 
The purpose of the focus group was to review the 'revised' core curriculum, solicit information 
concerning instrudion^ resources for the purpose of cross-referencing, and to sort tiie 
competencies into topteai headings under each major duty band. 

6. Once the 'revised' core competencies were determined, the prefect staff 'cross-referenced' the 
core competencies with seleded textbooks and resource materiala. in addition, expected 
student learning outcomes were developed for major subdlvistons of the core curriculum for 
Management 

7. The Missouri Mari(eting Education Curriculum Team conducted a final review of all materials for 
accuracy and useabOity and established the 'revised* core cuntoulum for Management 



Revisions in the Core CuiTlculuni 

Tiie fbflowlng revisions were made In the Management Core Currfcyum: 

1. Tne core comp^encies were revised to r^ect a supervisory level of management rather than a 
higher management level to more adequately reflect the level of employment of students 
compi^Irm Mariceting Edt^atlon programs. 

2. Many of the con^endes the Management core oirricJum were reworded and/or 
modified to provide theater depth in the teaching of the compet«K^ and to reflect current 
maric^lng standards, in many balances, compet^ides were dropped from the listing, t}ut the 
intofit of the content of the comp^ency was Included within another competerK:y. 

3. Con^>^ency numbering schemes were mainmbied bi order to assist those instructors utilizing 
computerized record Icee;^ and to mairK*ain »o» iist^ of test questions, performance 
ass^sment techniques, and instnjctionai Manas^nem Plans orovided to marking instructors 
as part of the implementation of the Vocational Instructtonai Management System process. 



(SUPERVISORY) MANAGEMENT 



FUNCTIONS OF MANAGEMENT 

A001 Justify the need for rrianagemem 

A002 Define management manage and supervisors 

A003 Distinguish between managerial and non-managed^ activities 

A004 Describe the roles of a supervisory managsf 

A005 Differentiate between the roles and responsibilities to top executives and those of lower- 
level managers 



STUDY OF MANAGEMENT 

B001 Translate given management active into defined functions 
B002 DHT^ntiate between the varioi^ types of supervision 



PLANNING 

C001 Define planning and control 

C002 idertiify the steps bi the planning process 

C003 identify the types of plaits 

C004 Describe ttm ktoid of ii^dnnation in each type of plan 

COOS Dtfferentiate b^ween iong4erm and sh(xt-term planning 

COOS Define Management by Objectives (MBO) 

C007 Distinguish betwe^i the different mar^gement level's fining processes 



DECISION MAKING 

D001 Propose mr^thods for specifying desired actions In measurable terms and foUow-up 

D002 Descrlbs the types of supervisory decisions 

[XXXS Describe tl^ dt general decteion-maldng proc^ 



CONTROLUNG 

E001 Judge the »Jequacy of given standards for use in control 

E002 Propose specific actions to corre^ deviations d^ected through control 

E003 Recognize the Importance of delegation 

E004 Di^uss tiie principles dt relevant to effective delegation 

E005 D^ine the unity of control principle 

E006 Ji^^ tiia imfx»rtan^ d accountability 

E007 Define the principles of un^ of command and span of control 

EC08 Describe the three types of authority found in organizations 



ORGANIZING 



6001 Utilize a systmiatic approach to choo^ anwng candidates for a specific position 

0002 Develop and evalifiOe an ai^jra^ procedure for a ^npie organ^zaticMi 

G003 Dm^mirw wf^ trainbig and d^elopmem aie needed in an organization 

G004 Create a progtam for training individuals for future posttions 

G005 Desr^ribe the rosponsOsBtttes for sele^ing. training and appraising employees 

G006 idef tify how to plan persomel needs and how to find employees for specific po^ 

G007 Oisnt eflMoyees and issues bistmctions \n a manner rsquM of the organization and 

personal titarMtertsUcs of suboidfriates. 
G008 Describe employee performance appraisal m^hods 
G009 Describe the poss&le effects of evaluation on employee moral 
G010 D^^ the role of sup^visoiy manegemem in depaitnmital decisions involving 

employee wage increases, variable pay plans and siqi^slementafy benefits 



DIRECTING 

H001 Interpret the roles of different types (rf authority and influence In a specific management 
sttuation 

H002 identify steps for avoiding diffici^Ues resulting from delegation 
COMMUNICATIONS 

1001 Analyze the effects of obstacles to cominun^'^-.tlon In given Interactions 

1002 Appraise managerial comnumicatton practice 

1003 Apply guidelines to bnprove managerial communication practices 

1004 Analyze th<) types of supervteory cormnunteatlon 

1005 Define the term communicattons 

1006 Evaluate the nimpcnents of the supervisory commiHiication process modd 

1007 Recognize the existence of conflict and propose approaches to Its resolution In specific 
cases 



MOTIVATION 

J001 Develop a mativatk»ial program for an organization 

J002 Describe the supervteor's role in assisting employee achieve satisfaction of their needs 

J003 Recognize the relationship b^een moi^y, nKJtlvatlon and the expectancy theory 

J004 idem^ the types of rewards indMduais seek at work 

JOOS Relate rewards to indivMuals' performance and chotees in specific situations 

J006 Describe the effects of a lob rotatkMi' strategy 

J007 Describe the use and effects of "job entarfj^menf 

JOOS Describe the use and effects of lob enrichmenT 

J009 Descrttje the motlvatlonai effects of 'partteipatlve managemenT 

J010 D^ermlne how to Inspire self-confWence, develop Indlvkiuals, and Increase productivity 

(rf an organizatkMi 

J01 1 Identify the conditkms for effective team buOding 



LEADERSHIP 

K001 Compare and contrast tha dBferont modds of leadership tjehavior 

K002 Identify the koAots in a given management situation that influence the choice of a 

leadwship style 
K003 Defira McGregor's Thewies X" and "V 
K004 Ident^y the £Kivantages and disadvantages oS Theories X" and V 
KD05 O^cribe how Theory Z" can be used as a mc^ivational tool 
KD06 Define discipnne 
K007 the st^ of progressive discipline 
K008 Descrttje the supervisor's disc^biary nale 
K009 identify how supervisory control works 
K010 Describe how preventive COTtrol wortts 

KO1 1 Id^ittfy ways in which a si^tervisor may effec^ely function with higher level 
managemert 



G0VERNIMEf4T REGULATION 

LjOOI identify federal, ^te. and local government regulations with which supervisory 
management sfiouki be temiliar 



INFOniMATION SYSTEMS AND MANAGEMENT 

M001 Diff^entiate betw^ data processing and mar^gen^ information sy^ems 
M002 Analyze the types of data and reports from ba^c software packages utilized by 

supcuvisoiy mana^ere (le. word proc^ng, data-base management sy^ems, and 

electronk; ^eadsheets) 
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COMPETENCY BASED MARKETING EDUCATtON 



Mariteting Edmatlon represi tits a ixxiy of In^nx^ton focused on marketing, including merchandising 
and managsmsnL it includes m^tipi? instructional programs to meet the education and training needs of 
youth and adults wno have employnwnt or setf-employment goals in marketing or have employment goals 
in another career field and wish to acqi^ra marketing competencies as part of their preparation. 



Mission 

The misskxi of marketbrg educatkxi to develop compet«it workers in and f(»^ the major 
occupational areas within maric^ng; assist in ttm improvement of marketing pra^ices; and build 
understanding of the range of soc^ and economic re^xsnsibflities that accompany the right to engage in 
marketing In a free enterprise system. 



Nature of Marketing 

Marketing consi^ of thc^ activities that make fxoducts and service rradfly available to conuumers 
and businesses. Essenti^y. marketing is the bridge b^ween production, Including the creation of services 
and idns, and consumption. Most of these a<^iv&ies are petfom^ by retaOers. wholesalers, and 
tsuslnessesprovkling services. Marketing occupations, howav^-. are found in aU types of for-profit business, 
including those that maniiactura produi^ as wed ai in rK>t-for-pn^ organizations. 



Cuniculum 

in broad tenns, successful workws in marketing are skilied in tf^ functions of martceting; know how 
to r^e to people; are computer literate and aUe cOTimunicators; reflect a positive work ethic; draw on ail 
of their educatiorel achievements; kmjw tiieir prodi^ or sendee area; and apply economic underetandlngs 
in a private enterprise sy^em and intematio>«l comm«x^. 

Baaed on ttiese desirable competenci^ for initial employment and upward mobDity, the Missouri 
Marketing Education curriculum framework tor instructional a>ntent in (Supervisory) Mana&sment is as 
follows: 

*Fimcti3ns of Management 

*Study of Management 

*FtannIr^ 

'Decision Makir^ 

'Controlling 

*Sterffing 

'Directing 

♦Communications 

'Motivation 

'Leadership 

'Government RegUation 
'infomnation Sterns and Management 
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Competency BawHl Instruction 



Briefly stated, comp^ere^tes (ot^ectlv^). competency-r^erenced instnK^ion (curricuium content), 
and compet«icy-rBferenced assessment (testbig/evaluation) afe matched or made congruent The 
assessment samfjies the 8tud«it (earning and does not measure anything other than the ^ed oisjectives 
of the program. Students have the o|:^x>rtuntty to ieam what they are expected to team and teachers have 
test data to determine i^ming. 



Curriculum AllgnmeiTl 

The process of proper oirricidum alignmertt involves describing tba ends the Mark^ing Education 
program (knowledge, sidils, attKudes). Instnjctional materials, procedures, and activtties are then referenced 
to the learning outcomes. A regular, reliat)le a^essm«it of learning with respect to expected (MJtcomes is 
also necessary. 

in practical tenns, "we siHiuld teach students ^-hat we expect them to Ieam. and we should oniy test 
students on what they have had an opportunity to Ieam." This model Implies that ot)|ectives are derived first; 
then, instnictional resources are outlined for each objective; last, in the sequence, but prior to the beginning 
of instruction, assesimer^ instnjn^nts are ccn^n^ed to measure ti» exact objectives outlined and not 
others. 

Objectives. In the rational dec^ion-mai(b^ model, tf» ot))ectiv^ are written prior to seiectbn of 
curriculum materials, instructional methods, and methods erf assessment It Is generally rerommended that 
three elements or componofits be included Ni a peilomiance (ihstn^tionai/behavioral) objective: 

1. the behavior expected <^ the student 

2. the condWons under which tfie behavior is to tie demonstrated 

3. the degree of mast^ required. 

Textbooks, (instnjcttonal Resources). In the cunteuium alignment model, the curriculum content 
is the mUdle element chosen to facSitate the ol^ecttves. Practkally. the curriculum content is equivalent 
to the textbook biA, since the textbooks are composed by different writr ^ a match does not always exist. 
In this case, the teacher has to try to align textbook content with stated objectives and tests. 

Testing. The currk^ulum alignment model assumes a competency-referenced test that is referenced 
to the Uentified expllcft objectives of ^ Irstructkinal prof^cm In market^ Ccmipetency-referenced tests 
measure each student's achievement agair^ an absolute s^ndard of accomplishiT»nt rather than a reiativA 
ranking a^ib^ peers as the rwnvrefersnced t^ does. If the «}mp^ency-r^emtced test is taflor-made 
to evaluate stud«it progress on specific objectives, after outcomes-r^erenced teaching, a vlabie curriculum 
can exist 

Evaluation. There are four ste(» associated with ev^uutk>n: 

Step 1: Administrating a competency (crlt^n) test This may invdve a demonstration 
of a hands-on skOi w the taking erf a paper-and-pencQ test 
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Step 2: Scoring tht tsst This requires an assessment the Cents' atiimpts to 
demonstrate mastery (or competency attainment). This f^iase of evaluation 
consists of teiiylng up tha correct responses or scoring student perfonnance and 
assHjntng a score based on a rating scale set up for the specific competency which 
has been observed. 

Step 3: AsMSsIno the rsstiHs. This Is the insimctor's evaluation of student performance 
with respect to the overall objectives and relative student progress. 

Step 4: Reeording atudent achievement This generally refers to a tabulation of the 
results of the evaluation on a fomi which can be used as a record of student 
compmency attainment 

Re^^ord Keeping (Reporting System). The effective management of an Instructional system depends 
on an accurate record of studwtt pnfbrmance. Various systen^ are avaEable for use by the marketing 
instructor student profile records, Comp VIMS microcomputer system, mini VAMS system and the VAMS 
system. A reporting system must be developed to document student outcome measures. 
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(SUPERVISORY) MANAGEMEfJT 



EXPECTED STUDENT LEARNING OUTCOMES 
BASED ON THE CORE CURRICULUM 
FOR (SUPERVISORY) MANAGEMENT 

Upon completion of tho course. (Supefvisofy) Management, the student wfll t>e able to: 

Functlont of Management 

analyze the levels and responsibilities of management 



Study of Management 

identify the functiora of management activities 
analyze the types of supervision 



Planning 

rec(^nize tfie components cH itm planning process 
define management by objective 



Decision Making 

identtfy employer reward techniques 
develop d^cisionwnaldng abflities 



Organizing 

develop organizatl(»ial charts 
identify specific methods of departmemallzation 
recognize the importaiK» of supwvlsory ol^ectives 
identify the organizing functicns of manage* :isnt 



Staffing 

utOize systematic employee selection proc^ses 

apply appraisal techniques and procedures 

develop an appropriate training program for an oTganlzation 

describe (supefvisory) manager's role in st^ng decisions 



Directing 

distinguishing between different types of authority 
identify the comp(»ients of delegation 
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Communlcttlons 

analyze tho TOmponente managerial c(»nnMilC£tion 
apply confltot resolution approaches in given sftuEOions 



MoUvttioii 

r^'fvelop and eivaluate a motivational program 

recogrUze management's role in assisting en^oyees In goal achievement 
dKfermniata between various motivatlonai techniques 



Leadership 

recognize and differentiate t)^een various models of leadership 
identify leslership styles 

Identify the supervisor's role in discipline erf employees 

identify the leadership role of management In preventive control measures 



Government Regulation 

identify government regulations that api^y to tx^i^s 



Information Systems and Management 

analyze data provided by basic software pack&ges 
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SUGC rED CURRICULUM MODEL FOR (SUPERVISORY) MANAGEMENT 



September 



Week 

1 
2 

3 
4 



October 



November 



Dix^ember 



6 



8 

9 

10 

11 
12 

13 

14 

1o 
16 



Primajry Focus 

Orientation 

FC: Analyze the l-eveis and Responsibilities of Management 
(A001. A002. A003. A004. A005) 

(contlni»d) 

SM: Idwitify the Functions of Management Activities 
(B001) 

SM: Analyze the Types Supen^slon 
(B002) 

OR: identify the Organizing Functions of Management 
(F004, F006) 

OR: Recognize the Importance of Supsrvisory Ot^ectives 
(F003) 

OR: iderrtify Specific Metfiods of Dspartmenteiiization 
(F002) 

OR: Develop Ci^nizatlonal Charts 
(FOOl, FOK) 

CO: Analyze the Components of Managerial Communication 
(1001. 1002, 1003. 1004. 1005, t006) 

(continued) 

CO: Apply Ca^kx Resolution Approaches In Given Situations 
(1007) 

ST: Utflize Systen^tic Employee Selectlcr T rocesses 
(6001. (3006) 

ST: D^crlbe the (Supen/isory) Mana ger's Role In Staffing Decisions 
(G010) 

(continued) 

ST : Apply Appraisal Techniques and Procedures 
(G002. G008. G009) 
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Week 



Primary Focut 



January 



17 



18 



ST: Develop an Appropriate Training Program for an Organization 
(G003. CC04. G005. G007) 

(continued) 



END OF FALL SEMESTER 



Febmary 



March 



Aprfl 



May 



19 

CO 

21 

22 
23 

24 

25 

26 
27 

28 

29 

30 

31 

32 



Dl: DteHi^ish B^ern the Different Typ^ of Authority 
(HOOD 

Dl: Identify the Components of Delegation 
(H002) 

MO: Differentiate Between Vark>us Motivational Techniques 
(J003. J006. J007. J008. «K)09. J011) 

(continued) 

MO: Rea}£piize Ktanagemenfs Role in Ass^ng Employees in Goal 
Achievement (J002) 

MO: Develop and Evaluate a Motivational Program 
(J001.J004.JOOS.J010) 

LE: Recognize and Differentiate Between Various Mod^s of Leadership 
(K001. K003. K004. K005. K011) 

(continued) 

LE: Id^itffy the Supervisor's Role in Discipline of Employees 
(K006. K007. K008) 

LE: Identify Leadership Styles 
(K002) 

L£: Identify the L^dership Role aH Management in Preventive Control 
Measures {K009, KOlO) 

CN: Compare and Contrast the Components of Control 
(E001, E002. E005. E007, E008) 

Oi: Analyze the Prlm:lples of Deiegatic^ 
(E003. E004) 

C^: Analyze Supervisory Accountabfiity 
(E006) 



Week Primary Focus 



33 OM: Identtfy Employer asvi^rd Techniques 
(D001) 

34 DM: Develop Decision Making Abflities 
(D002. D003) 

June 3f GR: Ident^ Govenvnent RegiiatkMis th£^ Apply to Businesses 

(UJ01) 

36 ISM: Ansdyze Data Provided by Bask: Sofiwara Packages 

(M001. M002) 



END OF SPRING SEMESTER 
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(SUPERVISORY) MANAGEMENT 

Functlona of Management 

Expected Siudem Learning Outcome: ANALYZE THE LEVELS AND RESPONSIBIUTIES OF 

MANAGEMENT 

(Resources: Supef. MgL-Chap. 1; Supeivlslon-Chap. 2; lntro.-Chap. 1 & 22; Business- 
Chap. 3 & 23) 

A001: Justify the need tor manaf^ment 

A002: Define management manageis. and supervisors 

A003: Distinguish between managerial and non-managerial activities 

A004: Descfftie the roles of a (supervisory) manager 

AOOSr D^ferentiate t>etween the nsles and responsibBities of top executives and those of lower-level 
managers. 



Study of Management 

Expected Student Learning Outcome: IDENTIFY THE FUNCTIONS OF MANAGEMENT ACTIVITIES 
(Resources: Super. Mgt-Chap. 1; Supervision-Chap. 2; lntro.-Chap. 2) 
B001 : Translate given managemerU activities Into defined functions 

Expected Student Learning Outcome: AI^YZE THE TYPES OF SUPERVISION 

(Resources: Super. Mgt-Chap. 1; Supervision-Chap. 2; lntro.-Chap. 2; Business-Chap. 23) 
8002: Differentiate between the varioi^ types of suf^rvision 



Planning 

Expected Student Learning Outcome: RECOGNIZE THE COMPONENTS OF THE PLAI>INING PROCESS 

(Resources: Super. MgL-Chap. 1 & 2; Supervision-Chap. 7 & 8; lntro.-Chap. 3; 
Business-Chap. 23) 

C001: Define planning and control 

C002: Identify the steps In the planning process 

O003: idemffy the types of plaris 

C004: Describe the kind of InfonnatlOT in each type of plan 

O005: Differentiate between long-t^ and short-term planning 

C007: Distinguish between the dHferent management level's planning processes 
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Expected Student Learning Outcon^: DEFINE MANAGEMENT BY OBJECTIVES 
(Resources: Super. MgL-Chap. 2; SupenHskHvChap. 7: lntro.-Chap. 10) 
C006: Define Management by Objectives ^BO) 



Decialon MaRIHBi 

Expected Student Lsam^g Outcome: IDENTIFY EMPLOYER REWARD TECHNIQUES 
(Resources: Supervision-Chap. 7 & 8; lntro.-Chap. 5; Business-Chap. 22 & 23) 
D001 : Propose methods for spectfying desired actions in measurable tenm and follow-up 

Expected Student Learning Outcome: DEVELOP DECISION-MAKING ABiLTHES 

(Resources: Super.Mc^-Chap.3; Superv^kjn-Chap. 5; lr^.-Chap. 7 & 22; Business-Chap. 25) 

D002: Describe the types of supervisory decisions 

D003: Describe the steps of general dedsion-maidng process 



Comroinna 

Expected Student Leaming Outcome: COMPARE AND CONTRAST THE COMPONENTS OF CONTROL 

(Resources: Super. MgL-Chap. 4 & 15; Supeivision-Chap. 9 & 19; Intro. -Chap. 6; 
Business-Chap. 24 & 25) 

E001: Judge the adequacy of given smndards for use In control 

E002: Propose specific actions to correct deviations detected through control 

E005: Define the unity of corttrol prindpfe 

E007: Define the principles of u% of command and span of control 

EOOd: Describe the three types of authority found in organizations 

Expected Student Leaming Outcome: ANALYZE THE PRINCIPLES OF DELEGATION 

(Resources: Super. Mgt-Chap. 5; Supen/isbn-Chap. 3; lntro.-Chap. 10) 

E003: Recognize the importance of delegation 

E004: Discuss the principles relevant to effete delegation 
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Expected Student Learning Outcome: ANALYZE SUPERVISORY ACCOUr^ABiUTY 
(Resound Super. Mgt-Chap. 5; Supen^sk^i-Chap. 12) 
E006: Justify the Importance of accountability 



Expected Student Learning Outconw: DEVELOP ORGANIZATIONAL CHARTS 

(R^ourc^: Supor. MgL-Chap. 4; Supends^MvOiap. 9; Intra-Chap. 7; Busln^-Ctiap. 24) 

F001: Dev^q> an organiz^ional diart to ili^rate fornial relationships 
RX)5: Recognize the stages of organizational growth 

Expected Student Learning Outcome: IDENTIFY SPEORC METHODS OF DEPARTI^ENTAUZATION 
(Resource Super\^sioi-Chap. 9; Intro.-Chap. 9) 

FJ02: Identify the methods oH depaitmentaitzation that apply to a specific organizing situation 

Expected Student Learning Outcome: RECOGNiZETHE IMPORTANCE OF SUPERVISORY OBJECTIVES 
(Resources: Super. MgL-Chap. 2; Supervteion-Chap. 7; Intro.-Chap. 22; Business-Chap. 22) 
F003: Analyze the importance of objectives in supen/isory management 

Expected Student Learning Outcome: IDENTIFY THE ORGANIZING FUNCTIONS OF MANAGEMENT 

Resources: Super. Mgt-Chap. 4; Supen eiOT-Chap. 9 & 10; Intro. -Chap. 21 & 22; 
Business-Chap. 24) 

F004: Identify the fundamemals of supervisory organtzatiai 
F006: Compare and cnitrast the diffowK^ between lira arxi staff 



Staffing 

Expected Student Learning Outcome: UTiUZE SYSTl-MATIC EMPLOYEE SELECTION PROCESSES 

(Resource;!: Super. MgL-Chap. 10; Supen^sion-Oiap. 1 & 12; Intro.-Chap. 9 & IS; 
Business-Chap. 20) 

G001: Utfiize a systematic approach to choose among candidates for a specific position 
G006: Idefttify how to plan personnel mods and how to find employees for specific positions 
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Expected Student Uaming Outcome: APPLY APPRAISAL TECHNIQUES AND PROCEDURES 

(Resources: Super. MgL-Chap. 11; Supervision-Chap. 14 & ^6; Intro.-Chap. 9 & 1 1; 
Business-Chap. 21) 

G002: Deveiup and evaluate an appraisal procedure for a simple organization 

G008: Describe employee perfonnance appraisal methods 

Q009: Describe the possible ^fecta of evaluation on employee morale 



Expected Swam Laamli^ Outcome: DEVELOP AN APPROPRIATE TRAINING PR0GRA]\4 FOR AN 

ORGANIZATION 

(Resources: Sup^. Mgt-Chap. 10; Supervteion-Chap. 13; intra-Chap. 9 & 22; 
Biffiiness-Chap. 20 & 21) 

G003: D^emnine when training and devtiopmertt are needed in an organization 
G004: Create a prooram for training individuals for future po^tioi^ 
GOGS: D^cribe the r^sponsibBfttes for seiectb^ trainii^ and ai^ratelng employees 
G007: Orient «npioyees and issues instructk}ns h a manner required cS the organization and 
personal characteristics of subordinates 



Expected Student Learning Outcome: DESCRIBE THE SUPERVISORY MANAGER'S ROLE IN STAFFING 

DECISIONS 

(Resources: Supervision-Oiap. 14; lntro.-Chap. 9; Business-Chap. 21 & 22) 

G010: Defir^ the role at supervisory management in departn^rtal decisions involving employee 
wage increase variable pay plans, and si^plementary benefits 



Directing 

Expected Student Learning Outcome: DISTINGUISH BETWEEN THE DIFFERENT TYPES OF AUTHORITY 

(Resources: Super. MgL-Chap. 4; Supen/ision-Chap. 9; Intra-Chap. 10* 
Business-Chap. 24) 

H001: interpret the roles df different typ^ d auth(xity and influence in a specific management 
sttuatton 



Expected Student Learning Outcome: IDENTIFY THE COMPONENTS OF DEi^GATlON 
(Resources: Super. MgL-Chap. 5; Supen^teion-Chap. 3; Intro.-Chap. 10) 
H002: identify steps for avoiding difficulties resulting from delegation 
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CommunlcaHons 

Expected Student Leamlng Outcome: ANALYZE THE COMPONENTS OF MANAGERIAL 

COMMUNICATION 

(Resources: Super. Mg^-Chap. 8; Supervtelon-Chap. 6 & 17; Intro.-Chap. 12; 
Bi^n^s-Chap. 19) 

1001: Analyze the effects of obstades to coiTHminicatk}n in given imemctions 

1002: Appraise manag^iai ctmununlcattoR practices 

1003: Apply guidelines to bnpfove managerial communication practices 

1004: Analyze the types of supervisory communication 

i005: Define the te.-^^ communications 

1008: Evaluate the components of the supen/isory communlcatkm process model 



Expected Student Learning Outcome: APPLY CONRJCT RESOLUTION APPROACHES IN GIVEN 

SITUATIONS 

(R^ources: intro.-Chap. 11; Business-Chap. 19) 

1007: Recognize the existence of conflict and propose approaches to its resolution in specific 
cases 



Expected Student Learning Outcome: DEVELOP AND EVALUATE A MOTiVATiOf^ PROGRAM 

(Resources: Super. MgL-Chap. 8 & 16; Supen/ision-Chap. 4; intro.-Chap. 11, 13, & 22) 

J001: Dev^op a moiivationai |»ogram fw an organization 
J004: Identify types of reward? Individuals seek at work 
J0(^: Relate rewards to indMduats' performance and choices in specific situations 
J010: Determine how to bispire paif-confUence. develop indMduats, and increase productivity of 
an organization 



Expected Student Learning Outcome: RECOGNIZE MANAGEMEf^TS HO\JE IN ASSISTING EMPLOYEES 

IN GOAL ACHIEVEMENT 

(Resources: Super. Mgt-Chap. 8; SuperviskMvChap. 4; intro.-Chap. 22) 

J002: Descrilje the supendsor's role in a^sting employees achieve satisfaction of their needs 
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Expected Student Leamlf^ Outcome: DIFFERENTIATE BETWEEN VARIOUS MOTIVATIONAL 

TECHNIQUES 

(Resources: Supo-. MgL-Oiap. 8 & 16; Supervision-Chap. 4 & 16; Intro.-Chap. 13 & 22; 
Business-Chap. 22) 

J003: Racogniza the reiationsMp between mom/, nK)tlvation. and the expectancy theory 

J006: Describe the v^^fects of ^ob rotation' sbategy 

J007: DescfOse the use and effects of yjib eniargemenf 

J008: Describe the use and effect of 'job enrichment" 

J009: Describe the motivational effects of 'partidpative management" 

^1 1 : Ktentffy the conditions for effective t^m building 



LeadershlD 

Expected Student Learning Outcome: RECOGNI^ AND DIFFERENTIATE BETWEEN VARIOUS MODELS 

OF LEADERSHIP 

(Resources: Super. MgL-Chap. 9; Supervision-Chap. 4; Intro.-Chap. 11 & 14; 
Business-Chap. 23^) 

K001 : Compare and comrast the differ«n models ci leadership ttehavlor 

K003: Define McGrecpor's Theories X" and "V 

KD04: Identify the advantages and disadvantages erf Theories X* and "V 

K005: Describe how Theory Z" can be used ^ a moilvattonal tool 

KD1 1 : Identify ways in which a supen/lsor may effectively function with higher level management 



Expected Student Learning Outcome: IDENTIFY LEADERSHIP STYLES 

(Resources: Super. MgL-Chap 9; Supenrfslon-Chap. 4; Intro.-Chap. 1 1 & 14; Business-Chap. 23) 

K002: identify the fsuAors in a given management situation that influence the choice of a 
leadership style 



Expected Student Learning Outcome: IDEhJTIFY THE SUPERVISOR'S ROLE IN DiSCIPUNE OF 

EMPLOYEES 

(Resources: Super. MgL-Chap. 13; Supervision-Chap. 18; Business-Chap. 23) 

K006: Define dteclpilr» 

K007: Ust the ^eps of progressive discipline 

K008: Descritse the supervisor's disciplinary role 
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Expected Student Learning Outcome: IDENTIFY THE LEADERSHIP ROLE OF MANAGEMENT IN 

PREVENTIVE CONTROL MEASURES 

(Resources: Super. MgL-Chap. IS; Supen4sion-Chap. 19: intro.-Chap. 22) 

K009: Identify how supervisory contnj worlcs 
K010: Describe how preventive control wotks 



Government Regulation 

Expected Student Leaming Outcome: IDENTIFY GOVERNMENT REGULATIONS THAT APPLY TO 

BUSINESSES 

(Resources: Super. Mgt-Chap. 10; Supervlslon-Chap. 1, 13, & 17; Intro.-Chap. 16) 

L001: Identify federal, state, and local govemment regulations with which (suj^rvisory) 
management ^rouid be familiar 



Information Systems and Management 

Expected Student Leaming Outcome: AIMALYZE DATA PROVIDED BY BASIC SOFTWARE PACKAGES 

(Resources: Super. MgL-Chap. 17; Intro.-Chap. 24; Business-Chap. 18) 

M001 : Differentiate between data processing and management Infomnation systems 

M002: Analyze the type of data and reports from basic software packages utilized by supervisory 

managers (i.e. word proc^ng, data-base management s^ems, and electronic 

sjxeadsheets) 



SUGGESTED RESOURCE UST 



BUSINESS PRINCIPLES AND MANAGEMENT by Kenneth E. Everard and Jim Burrow. South-Westem 
Publishing Company, 1990. 

INTRODUCTION TO MANAGEMENT PRACTICE by Ronald S. Buri(e and Lester R. Bittel. McGraw-Hill Book 
Company, 1981. 

SUPERVISiON-CONCOT^ AND PRACTICES OF MANAGEMENT by Raymond L HDgert and Theo Haimann. 
South-Westem Publishing Company. 1991. 

SUPERVISORY MANAGEMEf^ by Donald C. Mosley, Leon C. Megglnson. and Paul H. Pletri. South- 
Westem Pubitehing Company. 1989. 



